
GO TEAM 
MEETING #1

E. River Elementary

September 28, 2023



TOPICS

School Strategic Plan

 Strategic Plan & Priorities Review

 SMART Goals

Data Discussion

 Spring MAPS

 GMAS

Principal’s Report

 Current Enrollment & Leveling

 Information about our school



2021-2025

STRATEGIC PLAN



APS Strategic Priorities & 
Initiatives

1A. tbd

1B. tbd

1C. tbd

TBD: tbd

TBD: tbd

TBD: tbd

TBD: tbd

School Name

SMART Goals

School Strategies

TBD TBD TBD

14

TBD

School Strategic Priorities

4.

6.

7.

Mission Vision

Fostering Academic  
Excellence for All 

Data
Curriculum & Instruction 

Signature Program

Building a Culture of 
Student Support

Whole Child & Intervention 
Personalized Learning

Equipping & Empowering 
Leaders & Staff
Strategic Staff Support 

Equitable Resource Allocation

Creating a System of 
School Support

Strategic Staff Support
Equitable Resource Allocation

8.

9.



Strategic Plan
Priority Ranking

Insert the school’s priorities from Higher to Lower

1. Improve student mastery of literacy and math

2. Build teacher capacity in literacy and math

3. Foster a positive, informed, and engaged school culture

4.    Provide rigor to all students

5.    Retain and develop highly qualified teachers and staff for 

traditional, DLI, and support classes

6.    Expand teacher collaboration opportunities 

7.     Build systems, resources to support Cluster Plan to include 

IB implementation

8.     Extend focus on bi-literacy through the implementation of 

dual immersion language and world language program

9.      Inform and engage the school community

Higher

Lower





7



DATA

DISCUSSION
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MAP RESULTS - MATH
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MAP RESULTS - READING



13



14



15

GMAS RESULTS



16



17



18



19



GLOWS & GROWS
20

GLOWS GROWS

IMPACT
ARE WE ON TARGET TO 

SUCCESSFULLY ACCOMPLISH 

OUR PRIORITIES?



21

GO TEAM DISCUSSION:

DATA PROTOCOL

• What do you notice?

• What are your wonderings?

• What additional questions 
do you have?



Timeline for GO Teams

Fall 2021

GO Team Developed 
2021-2025 Strategic 
Plan

1

Summer

School Leadership 
completed Needs 
Assessment and defined 
overarching needs for 
SY22-23

2

August

School Leadership 
completed 2022-2023 
Continuous 
Improvement Plan

3

Sept. – Dec. 

Utilizing current data, 
the GO Team will review 
& possibly update the 
school strategic 
priorities and plan 

4

Before Winter Break

GO Team will take 
action (vote) on the rank 
of the strategic plan 
priorities for SY23-24 in 
preparation for budget 
discussions.

5

22

You are HERE



QUESTIONS?
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PRINCIPAL’S 

REPORT



ENROLLMENT 25

Leveling is the process the District uses to adjust school budget allocations 
to match student enrollment. 

• Projected enrollment:  658

• Day 15 enrollment: 645

• Difference in enrollment: -13

• Change at Base Weight $5,193: $ -67,509.00

• Reserves: $85,000.00

• Title I -Family Engagement Adjustment: $ 0.00

• Carryover of unspent FY2023 non-personnel 

funds:  $ 0.00

• Prorate Losses 50%:  $ 33,754.50

• Total Adjustment: $ 51,245.50



PLAN FOR FY 24 RESERVE

Leveling Reserve = $51,245

• Priority 1 – funds for any “payback” required at 
leveling due to under-enrollment from 
projection

• Priority 2 – funds for instructional support staff

• Priority 3 – funds for instructional materials 
and teaching supplies



Priorities
APS FIVE Focus 

Area
Strategies Requests Amount

-Improve student 
mastery in reading and 
math
-build teacher capacity 
in literacy and math

Fostering Academic 
Excellence for All

-Multi-Tiered System of 
Support
-Teacher Data Meeting

Increase AP 
allotment from 0.8 
to 1.0 $28,982

-Improve student 
mastery in reading and 
math

Fostering Academic 
Excellence for All

-access to high-quality 
instructional materials

Digital and print 
resources aligned to 
GA Standards $22.264

27

Plan for FY24 Leveling Reserve

$51,245
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QUESTIONS?
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